2 Confirmation of Agenda

NOTICE AGENDA OF THE FIRE AGENCIES MEETING OF THE BOARD
March 24, 2025, at 10:30 a.m.

To be posted by all Districts in accordance with the Ralph M. Brown Act, California Government Code
Section 54950, et seq.

This meeting will be conducted in a manner that protects the statutory and constitutional rights of the
parties or public appearing before the FAIRA Board of Directors. The Fire Agencies Insurance Risk
Authority (FAIRA) will hold the Board Meeting on Monday March 24, 2025, at the following location:

Sacramento Metropolitan Fire Headquarters
10545 Armstrong Ave, Suite 200
Mather, CA 95655

1 Call to Order and Determination Of @ QUOTUIN ----=--=======-nnnmmm oo 5
2 Confirmation of AGQeNd----------=-======mnm e 6
3 Public COMMENL -=-==========mmmmmmee e 8
4  Approval of Meeting MIiNULES -------=-===========mnsmmmmme oo 9
4.1 December 9, 2024 Meeting MinUtes -=----=-==nmmmm s oo e e 9
Consideration and Possible ACHiON ==-====nnmmmmmm e 14

4.2 December 18, 2024 Special Meeting of the Board Minutes ---=-=-=========mmmmmmmmeme e eceeeeeeeeee 15
Consideration and Possible ACtION =--=-====m=mmmmmmmm oo 17

5 General Manager’s Report - Susan BlanKenDburg -------------==-==zmmnmmmmmsmm oo 18
5.1 Resolution Establishing Authority to Enroll New Members-----------=--sunmnsmnmmmmme o oeecoeceeeeee 18
Consideration and Possible ACHION =--=--===-mmmmmmmm e 18

5.2 Resolution Waving Mid-Term Premiums under $250 -----=-=-mnmmmmmm e 20
Consideration and Possible ACHiOm === 20

5.3 Resolution regarding Treasurer and Secretary Duties-----=-=--======-m-mmmom oo 22
Consideration and Possible ACtION =-==-====ensnmmemmmae oo eeee oo me e e e e e s e e e e e 22

5.4 Revision to Resolution Establishing Policies for Handling of Claims ---------=-======emsmmmmmmamamaeen 24
Consideration and Possible ACtION =--=-=-==mmmmmmmmm oo 24

5.5 Revision to Resolution Granting Discretionary Authority -------=-=-=-=-=-esmmmmmm e 27
Consideration and Possible ACtION =======mmmmmmm s 27

5.6  Brokerage Agreement ----=--=-====mmmm oo 29
Consideration and Possible ACHION =--=-mm=-mmmmmmmm oo 29

5.7 General Manager AGre@ment ------==-==n=mmnsmmmmmmmemo oo oo oo ee e e 39
Consideration and Possible ACtION =======mmmmmmm s 39

5.8 Appointment of New General COUNSEl -=-=-====nmmmmmm e oo 51
Consideration and Possible ACtION =-==-====ensmmmemmmae oo e oo m e me e e e e e e e ee e e e 51

5.9 LCW Presentation Schedule --------smmmemmm e 52
ReCeiVe and File =----mmmmmmm oo 52

5.10 Board of Directors Electlons 2025 --------------------------------------------------------------------------------- 53
Receive and File --------- ---- oo oo e oo m o mmmmm oo 53

5.11 Fuel Management Survey T L S 55
Receive and File ----snmmmmmmme e oo e e e e e e e e e e 55

5.12 Annual Board Meeting- ]une 9, 2025 .............................................................................. 57
Receive and File =--mmmmmm oo 57

6 Finance Report- Zack PhlIIIpS ...................................................................................... 58
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6.1  Claims Update ---=---=mmmmmme oo 58

ReCeive and File =-=-mnmmmmme oo 59

6.2  Audited Financials ---=-=======mm e 60

Receive and File =-m-mm-mmmm oo 60

7  Broker’s Report- Natalie Bates-------=--==========nmnsmmmmmmm oo 61

7.1 Renewal Update ------=-=-=mm oo oo oo oo 61

Receive and File =--mmmmm e 61

8  COrrespondence --------=========nmmmmm e 72

8.1  Expiration of Cal-OSHA Covid-19 Standards -----=-=========== e 72

8.2 Cyber Risk Insurance- Vendor Agreement Update ------=-=-=====mmmmm e 73

9 AdJOUIrMIMENL ~--======= == m e 76
[ certify that this Authority Agenda was posted and sent by email to all Members of the Authority 72 hours before

the Noted MEEHINg, ~====-===mm e 76

(m,% Date: March 24, 2025
S@ ur

General Mana

FAIRA, in complying with the Americans with Disabilities Act (ADA), requests individuals who require specific
accommodations to access, attend or participate in the Board Meeting, due to disability, to please contact the
General Manager at 415-536-4005 at least two (2) business days prior to the scheduled meeting to ensure that
the Authority may assist you. Others with questions concerning this Agenda please contact the General
Manager at 415-536-4005.
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